| @ Criteria for selecting scrutiny topics

The following criteria provide a useful guide for prioritising and selecting which topics are
suitable for scrutiny to review.

Topics are suitable for scrutiny when:

scrutiny could have an impact and add
value

the topic is of high local importance and
reflects the concerns of local people

the resources are available that would be
required to conduct the review, in terms of
manpower and budget

it avoids work duplication elsewhere

the issue is one that the committee can
realistically influence

the issue is related to an area where
the council, or one of its partners, is not
performing well

the issue is relevant to all or large parts of
the local area

the review would be in the council's interests.

Topics are not suitable for scrutiny when:

the issue is already being addressed
elsewhere and change is.imminent

the topic would be better addressed
elsewhere (and will be referred there)

scrutiny involvement would have limited or no
impact upon outcomes

the topic may be sub-judice or prejudicial to
the council’s interest

the topic is too broad to make a review
realistic

new legislation or guidance relating to the
topic is expected within the next year

the topic area is currently subject to
inspection or has recently undergone
substantial change.

Defining scrutiny topics
For every item on the work programme/new
referral, it should be clear:

» What is the issue/activity/project under
consideration?

» What is scrutiny being asked to do?

» What are the reasons for/expected benefits
of involving scrutiny in the matter?

* |s there a specific deadline for the piece of
work?
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